m“i,,__ FocypapcTeeHHoe aBTOHOMHOE npodeccnoHansHoe obpasoBaTenbHoe yupexaeHne Poctosckoi obnactu
’ «PocToBCckni KonneaXxX TexHoJ1orn M MaLlun HOCTpOeHWUnA»

MNOJIMTUKA B OBJIACTU KAYECTBA

PYKOBOJCTBO KoJulexa pa3paboTasio, peanv3yeT WM MNOAAEPXMBAeT B aKTya/lbHOM COCTOSHWUU
NOJIMTUKY KoJislegxa B 061acTi KayecTsa. MoANTHKa COOTBETCTBYET HAMEPEHUAM W CPEie KOMIIeAXa, a Takxke
nofiiepXXMBaeT ee cTpaTernyeckoe HarpasJieHune.

CTDBTGI'H‘-IECKHMH HenamMu gearesibHOCTU KoanedxXa ABJIAHTCA.

WHTeNNeKTyalbHOe,  AYXOBHO-HP3BCTBEHHOE M MNpodeccMoHasibHOe  pPa3BuUTMe  YesoBeKa,
yaossieTBopeHve ero obpa3oBartesibHbiX NoTpebHoCcTelW B MHTepecax COOCTBEHHbIX, cembk, obuiectsa u
rocyapcrea rnpv yciosnm GYHKUMOHUPOBaHUA, MOAAepXKaHMA B paboyem COCTOAHWM W YJIYHLLEHUA CUCTEMBI
MeHe)KMEeHTa KauyecTsa B COOTBETCTBUM C TpeboBaHMAMKU MeXAyHapogHoro craHpaprta ISO 9001-2015 Ha
ocHose ®DepepanbHoro 3akoHa oT 29 pgekabpa 2012 r. N 273-®3 «O6 obpasoBaHum B Poccuickon
depepaumn».

B pamKax [eNCTBYIOLLEN CUCTeMbl MeHefXmeHTa KauvectBa [lMoAWMTHKa peasimsyeTcA MocpefcTBom
BbIMOJIHEHWA CJIeflyIOLIMX MPUHLWMNOB:

e OpWeHTauua Ha ﬂOTpEﬁHTEJ]FI — YAOBJIETBOPEHME HacToAWMX W NpejBneHne O)I(MﬂaHMﬁ CTOPOH,
3aNHTEepeCcOBaHHbIX B YCYyrax KoJinenxa;

e JINEpPCTBO — JIMAEPbl Ha BCeX YPOBHAX KoJsineaxa obecneymBaloT eAMHCTBO LI/ M Hanpas/ieHns
IeaTesIbHOCTM OPraHu3aLMM U CO3/13I0T YCI0BUA, B KOTOPbIX PabOTHMKM B3aMMOAENCTBYIOT A1 AOCTUXEHUA
Lie/1ei OpraHn3almm B o6N1acTh Ka4uecTBa;

e B3aumogencTsne paboOTHMKOB — [NeATe/IbHOCTb KOJUIeAXa HarpasJieHa Ha To, YTobbl Bce paboTHMKM
Ob1M KOMMETEHTHbIMM, HafesieHbl MOJHOMOYMAMWU M BOBJIEYEHbl B CO3AaHWe LeHHOCTer. KoMMneTeHTHbIe,
HajesieHHbie NMOJIHOMOYMAMK M B3arMMoencTeyole paboTHUKYM HA BCEX YPOBHAX KOJIAXa MOBbIWLAIT ee
CNocoBbHOCTb CO33BaTh LIEHHOCTD;

® I'IpOLI,ECCHbIﬁ noaxopn — nocnegosaTesibHbie W MpOrHo3uvpyemble pe3ysibTaTbl LOCTUMaloTCA bonee
3¢¢EKTHBHO W pe3yJibTaTMBHO, Korjaa AeATe/ibHOCTb OCO3HAETCHA WM YNPaBAAETCA KaK COrsiacoBaHHaA cMcTemMa
B3aMMOCBA3aHHbLIX MNPOLeCcCoB;

e yAyHLIEeHUE — KOJIJIeAX MOCTOAHHO HaLlesIeH Ha YyYLUeHWE CBOeN [leaTebHOCTH,

e [PUHATHE pelleHWiA, OCHOBaHHbIX Ha CBUETENbCTBAX — PELEeHWs, OCHOBaHHbIE Ha aHaJIM3e 1 OLeHKe
PUCKOB M BO3MOXHOCTeN, ¢ 6oblieit BepOATHOCTLIO CO3/3AYT XXenaemMblie pesysbTaThl;

e MEHeIXMEHT B3aMMOOTHOLUEHWA — KOJUIef)XK YrpasJigeT CBOMMW B33aWMOOTHOLUEHNAMW C
COOTBETCTBYIOLMMW  33aMHTEpPEcoBaHHbIMKU  CTOpoHamuK  (o6yvaolummMnca, PpOAUTENAMMK, COLUMAbHBIMMK
napTHepamMu, 3aKaszymkamm, rocTaBLMKaMKn U Ap.) U8 JOCTUXKEHWUA YCTOMYMBOrO Pa3BUTHA.

Mbl — KonneaXx B LefIoM W Kaxablii paboTHMK B OTAE/IbHOCTM — 0653yemMca BbiNo/HATL TpebosaHna
CUCTEMbl MEHEXKMEHTa KayecTBa U HeMpepbiBHO €e COBEPLIeHCTBOBAaTh /1A MOBbILIEHUA Pe3y /ibTaTUBHOCTYH
paboTbl Ko/ueaxa.

PykoBoactBo Konnemxa 6GepeT Ha ceba OTBETCTBEHHOCTb 3a COOTBETCTBME BCEM MPUMEHUMbIM
TpeboBaHUAM, PE3yAbTAaTUBHOCTL M NMOCTOAHHOE YYUllleHNe CUCTeMbl MEHEeXXMEHTa Ka4yecTBa v NpuHUMaeT
Ha cebs obs3aTenbcTBa Mo 3dbdeKTUBHOW peanv3auny Hactoswen MoanTukK; CTpeMuTca K Tomy, 4ToObl
KaXk[blA COTPYAHMK OCO3HaBasl, YTo ycrelHaa peaavsauma MNoautuky cnocobHa oKazaTb NPpAMOE BJAUAHME Ha
KayecTso obyueHns M-npoméso.u,(:TBa.
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